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Cycling Scotland is a registered charity (SC029760) and a company limited by guarantee.

We receive funding from Transport Scotland to bring cycling out from the fringes of everyday life and into the mainstream. We aim to establish cycling as an acceptable, attractive and practical lifestyle option.

2019-20 Cycle Friendly Secondary School Development Fund key highlights

· Grants of up to £4,000
· Applications deadline October 8th at 17:00.  
· No match funding requirement
· Funding paid in advance, in one payment – not arrears 
· Support and advice of Cycling Scotland’s development team available
The Cycling Friendly Secondary School Development Fund (CFSSDF) is open to all secondary schools in Scotland who are committed to increasing opportunities for pupils and staff to cycle. Schools who have been funded through this programme during the 2018-19 academic year may be ineligible if the previous funded project is ongoing. 

Projects supported by this fund will contribute to and align with the key aims of the
Cycling Action Plan for Scotland (2017).

Cycling Friendly Secondary School Award

Reducing single occupancy car use and increasing active travel options will result in reduced local transport related carbon emissions, protect our environment and increase health and wellbeing of the population. The aim of the Cycling Friendly Secondary School Award Development Grant is to support pupils to develop as cycle champions and implement action plans that will enable more people to cycle to and from school.  
Schools that can demonstrate their commitment to this aim can apply for a development grant of up to £4,000. Please contact us to discuss to discuss more ambitious bids above this threshold. 

Schools should register for the Cycling Friendly Secondary School Award by completing the self-assessment to identify strengths and weaknesses for development. Schools that are currently Cycling Friendly or have completed a self-assessment within the last year are considered engaged in the process and can skip this step. 
Further guidance can be found in the Cycling Friendly Secondary School Award Handbook, You can register your school here. 


Fund criteria
Our aim is to assist and support staff cycle champions and pupils to achieve their set outcomes in relation to the Cycling Friendly Secondary School Award criteria.

Schools must meet (or plan to deliver through funding) essential criteria below:
· Identify Cycling Friendly Secondary School Award criteria that will be obtained through this award
· Evidence how pupils acting as School Cycle Champions will help lead and deliver this project
Cycling Scotland will assess proposals on their ability to:
· Deliver an increase in cycling and cycling mode share 
· Identify and respond to clear cycling potential and need
· Be accessible to all pupils
· Deliver outcomes consistent with National Performance Framework 
Successful proposals will also demonstrate:
· Effective stakeholder engagement, collaboration and partnership
· Strategic efforts to support active travel to and from schools
· Efforts to address inequalities and promote inclusiveness
Our assessment will also consider if:
· The proposal represents value for money
· The project is sustainable and positively impact cycling rates beyond the funded period
· The project proposed is deliverable within one calendar year
· The applicant is making a financial or in-kind contribution 
· The proposal provides sufficient detail and quality for consideration 

For further advice on any element of the above criteria, please contact:
Matt Wilberton
Development Officer
matthewwilberton@cycling.scot
0141 229 5446





Funding cap
Successful proposals are likely to be focused on capital costs and may include provision for complementary training and engagement activities in support of behaviour change.

Revenue only bids will be considered though are less likely to be funded due to the focus of the budget on capital costs. Cycling Scotland will award individual funds of up to £4,000.
 
In some instances, projects may be offered partial funding where appropriate. Please get in contact with our development officers to discuss further.

Match funding/in-kind contribution 
Match funding or a financial contribution from the applicant is not a strict condition of this fund. However, proposals which feature financial contributions or value-in-kind carry additional merit during scoring.

In-kind contributions are any contribution to the project made by the applicant organisation (eg. staff time, use of facilities, other goods or services relevant to the project paid for by the applicant). Match funding is any funding from other sources used to support the project.

Please contact a development officer if you are unsure on what contributes match funding or an in-kind contribution.

Eligible expenditure
This fund aims to facilitate projects which increase local cycling opportunities and support improvement to cycling facilities. Examples of eligible expenditure would include:
· Procurement of bicycles – to improve community access to bikes, tackling inequality
· Creation of maintenance hubs – including procurement of tools, but not consumables
Capital improvements will be at the core of successful proposals. However, Cycling Scotland will consider funding complimentary activities, examples of which are:
· Monitoring & Evaluation – including baseline data collection, audits, travel surveys/workshops, impact assessment
· Cycle training – including Cycle Ride Leader training and Essential Cycling Skills
· Maintenance training
· Sessional work/support
· Promotional and engagement activities – such as targeted campaigns, festivals, led rides, Dr. Bike, bike breakfasts, travel planning, social marketing

Ineligible expenditure
Cycling Scotland strongly advise applicants to discuss ideas and proposals ahead of making a final application to avoid including
ineligible costs - however we typically will not fund:
· Procurement, installation or enhancement of cycle parking. Sustrans and your local authority may jointly fund this. 
· Retrospective costs
· Maintenance and running costs of existing projects or services
· Staff costs/salaries (sessional work may be considered, as per Section 8)
· Political campaigning or activities
· Activities promoting specific religious/other beliefs
· Loan repayments

Please consult Cycling Scotland’s full Terms & Conditions, or contact CyclingFriendly@cycling.scot or phone 0141 229 5446 for further advice.

Assessment 
The stages of assessment and selection are summarised as:

1. Pre-application support: Cycling Scotland can provide advice on proposed projects in advance of an application being submitted.

2. Assessment and shortlisting: Cycling Scotland’s Education Development Officer will review proposals to assess eligibility, quality and alignment to the fund criteria. Applicants will be notified of the decision in due course.
3. Follow up contact may be made with applicants to clarify any aspect of the proposals.
4. Feedback: completed applications that are reviewed but have not been approved for funding will be eligible to receive feedback upon request.




Appeals
Please note that all Cycling Friendly Secondary Schools Development Fund applications are submitted on a competitive basis and Cycling Scotland’s decision is final.

As above, Cycling Scotland would be willing to offer feedback to certain unsuccessful applicants, however there is no right of appeal or arbitration.


How to apply
Contact Cycling Scotland’s Education Development Officer to have an initial discussion on the suitability of your project for application to the fund.
[bookmark: _GoBack]
Downloads: Application Form and Standard Terms & Conditions

[bookmark: _Hlk521411788]Application deadline is 17:00 on Tuesday 8th October.  Submit your application to cyclingfriendly@cycling.scot


Applicant are encouraged to start on their bid at the earliest opportunity. Incomplete applications will not be considered.
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