


CYCLE	FRIENDLY COMMUNITIES APPLICATION	FORM







2019-20 APPLICATION FORM
APPLICATION DEADLINE: 31st MAY 2019 – 17.00
· We strongly recommend that you read the Development Fund Guidance (found in the application pack) before completing this application: it gives you all the information you need about applying for the fund and the criteria for your application 
· Please complete the application fully – incomplete applications cannot be accepted
· Any applications received after the stated deadline cannot be accepted
For further advice and to submit applications please contact Pete Mills, Development Officer:
petermills@cycling.scot 0141 229 5358
GENERAL

	Q1. Project Name
	

	Q2. Organisation Name
	

	Q3. Organisation Address
	

	Q4. Organisation Constitution eg. charity, CIC, SCIO etc.
	

	Q5. Lead Contact Name
	

	Q6. Lead Contact Number
	

	Q7. What community will this project benefit? This may be geographical, a community of interest etc.
	

	Q8. Value of grant applied for
	£

	Q9. Are you VAT registered?
	

	How did you hear about this fund?
	








BACKGROUND

	Q10. Please provide a summary of your organisation’s work, covering the following points:

	What is your target audience and the aims of your group?
	

	Brief summary of recent projects you’ve delivered, including any funding secured
	




YOUR PROJECT

	Q11. Please give a brief description of the proposed cycling project this grant application aims to support, and link this to the costs applied for in this application.
Please note: Proposed projects are assessed on their potential to deliver an increase in cycling opportunities that respond to evidenced need and demand. Where demand for funding exceeds available monies, consideration will be given to projects that seek to help tackle poverty, reduce inequality and build a fairer and more inclusive Scotland, and are consistent with local, regional and national policies and strategies.

(300 words max)

	



	Q12. Please explain, with reference to the costs applied for, how your proposed project will:

	Use cycling to respond to an identified need, barrier, or opportunity in your community
	

	Support an increase in cycle rates and cycling modal share (percentage of journeys taken by bike)
	

	Address inequalities and promote inclusiveness
	

	Align to local, regional and national policies and strategies – such as the ‘Cycling Action Plan for Scotland’
	



COMMUNITY CONSULTATION

	Q13. Please explain how your community have been involved in designing the project to meet their needs
(500 words max)
Please outline any engagement work that's taken place and how the wider community will be able to influence the project on an ongoing basis eg. through feedback, opportunities to contribute directly to the project delivery etc.


	










[bookmark: _GoBack]PARTNERSHIPS

	Q14. What organisations/partners do you intend to work with to deliver the project? A bullet point list highlighting the role of each partner for the project is sufficient.
Examples would be local authority departments, retailers, other community groups, social enterprises, national agencies, funding providers, Regional Transport Partnerships, steering groups etc.,


	






PROJECT PLAN & KEY OUTCOMES
Q15. Please see below for guidance on completing this question – examples of what to include in each column can be found in the first row

	
· Outcomes: The outcomes are the changes, benefits, learning or other effects that occur because of your tasks and outputs. Words such as ‘increased’ ‘reduced’ ‘improved’ should be used eg. increase the cycling confidence of community members 
· Activities: The activities you plan to deliver to achieve your outcomes. These should be as detailed as is reasonable eg. ‘deliver Essential Cycling Skills training’, ‘run 10 training workshops’ etc.
· Indicator: Methods of collecting information to evaluate how effective your outputs are and whether you have achieved your outcomes. This can involve both quantitative and qualitative approaches. This may include attendance registers, feedback surveys etc.
· Communications: How will you publicise and promote each aspect of the project to the wider community?
· Timescale: When do you aim to have the outcome delivered?



	Outcomes
	Activities
	Indicator(s)
	Communications
	Timescale

	Increase confidence of cyclists
	Run 10 cycle training courses
Provide equipment
	Attendance numbers at training
Feedback from participants before and after training
	Social media
Word of mouth
	6 months to deliver sessions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





RISK ASSESSMENT

Q16. Use this section to identify potential risks that may impact your ability to deliver your cycling project.
Potential risks may include:

· Higher than anticipated costs
· Delays in delivery
· Weather impact
· Staff capacity
· Engagement/level of participation by community
· Procurement times
Cycling Scotland expects all applicants to identify some (realistic) risks.

	Risk 
	Potential impact on project delivery
	Planned mitigation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






BUDGET PLAN
Q17. Cost breakdown for items which funding is being requested for. If the supplier and exact costs of services are unknown, please provide an estimate and state ‘TBC’ in case of supplier – more robust costs are beneficial at the scoring stage.
Please note that for VAT registered organisations, Cycling Scotland will not include any reclaimable VAT in the grant payment, as identified in your grant application and in accordance with HMRC guidelines. Get in contact with Cycling Scotland if you have any queries or require further clarity.
Match Funding/In Kind Contribution: Please consult Sections 7,8 & 9 of the Grant Guidance document.
This fund has a focus on capital costs. Capital costs are generally assets, such as bikes, equipment, tools etc., while revenue costs could include sessional staff time, events and engagement work. 
FUNDS REQUESTED FROM CYCLING SCOTLAND

	Item Description
	Supplier
	Item Cost
	Quantity
	Total
	Capital or Revenue Cost

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	
	
	£
	
	£
	

	

	
	
	
	Total
	£
	


CONTRIBUTION FROM APPLICANT ORGANISATION (INC. IN KIND)

	Item Description
	Supplier
	Item Cost
	Quantity
	Value

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	Total
	£


PLEASE SEND COMPLETED APPLICATIONS TO PETE MILLS, DEVELOPMENT OFFICER petermills@cycling.scot
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