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· Read the ‘Grant Application Guidance’ carefully, particularly the Eligible Expenditure and Ineligible Expenditure sections will give you an idea of the type of projects Cycling Scotland are able to fund, and which types of projects are excluded. 

· If you have a project in mind, contact Matt Wilberton (MattWilberton@cycling.scot / 0141 229 5446) to register your interest and discuss further. As part of our application support, we will gladly talk through your proposal to help develop your ideas. 

· Ensure that you are registered for the Cycling Friendly Secondary School Award scheme. 

· Outline the current barriers to cycling to or at school and demonstrate how the proposed measures will positively influence an increase in cycle rates.

· Evidence the need and demand. A travel survey, focus group, or face to face consultation will give you a better idea of how pupils can be encouraged to cycle, and show the panel that you have engaged with the stakeholders of the project. 

· Bear in mind that the panel will review applications based on value for money and proportionate spend. 

· Value in kind: include match funding, staff time spent on project management and delivery, additional support or purchases by your school, planned activities or events as a value-in-kind contribution. Make sure you fill in the costs associated and don’t leave this section blank.

· Be succinct and clear: the overall quality of the application will be considered by the panel. Ensure that you describe your project proposal and the need clearly. 

· Include photographs: this is a great way to give a better understanding of current cycling facilities. As they say, a picture speaks a thousand words!

· Attach further information as an appendix if you feel it supports your application.

· Again, we’re here to help so please get in touch with any questions and to further discuss your ideas to increase cycling at your secondary school. 

· Matt Wilberton 
Development Officer
MattWilberton@cycling.scot
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