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[bookmark: _Hlk1054457]CYCLING FRIENDLY EMPLOYER DEVELOPMENT FUND
2019/20 APPLICATION FORM

[bookmark: _Hlk14091113]Cycling Scotland is a registered charity (SC029760) and a company limited by guarantee. Registered office: 24 Blythswood Square, Glasgow, G2 4BG. 
We receive funding from Transport Scotland to bring cycling out from the fringes of everyday life and into the mainstream. We aim to establish cycling as an acceptable, attractive and practical lifestyle option.
· [bookmark: _Hlk14091042][bookmark: _Hlk14091025]Please consult a member of Cycling Scotland staff and your Cycling Friendly Assessor before submitting applications and refer to the Development Fund Guidance 2019/20.
· [bookmark: _Hlk14091055]For further advice and to submit applications please contact cyclingfriendly@cycling.scot. Please copy in your Cycling Friendly Assessor when submitting applications.
· [bookmark: _Hlk14091081]Please complete applications fully. Incomplete applications will not be considered.
GENERAL
	Organisation Name
	


	Which site(s) will this project benefit?
	


	Site address 
(Incl. local authority)
	




	Lead contact
	

	Job Title
	

	Email
	

	Contact number
	

	Contact address
(If different from above)
	






	Sector (Public, Private, Third)
	

	Have you achieved the CF award or are you currently working towards it?
(If you have achieved it please state when this was)
	

	Who is your Cycling Friendly Assessor? 
(Please copy in your assessor when submitting the application)
	

	How have you heard about the CF Development Fund?
	

	Have you previously applied to the CF Development Fund?
	☐ Yes     ☐ No



POTENTIAL FOR MODAL SHIFT
	Baseline data

	a) Number of staff based at the workplace(s)
	

	b) Does the organisation currently have a travel plan?
	☐ Yes     ☐ No

	c) Level of staff who have access to / own a bicycle (%)
	

	d) Level of staff who commute less than 5 miles (%)
	

	e) Level of staff who currently cycle to work (%)
	

	f) Target staff cycling level (%)
	



	Please explain when and how the above data was measured
(e.g. regular bike counts, or staff travel survey – please include the response rate to any survey)

	







BACKGROUND
	[bookmark: _Hlk512583]Please give a description how staff are currently encouraged and supported to cycle to and at work 
In max. 500 words please describe:
how cycling (as part of active and sustainable travel) links to wider strategy and policy within your organisation
what facilities, incentives and activities are currently available to encourage staff to cycle 
recent highlights, successes, targets and ambitions
what has motivated you to make an application to the Cycling Friendly Employer Development Fund

	












PROPOSED PROJECT
	Please give a description of the proposed project this grant applications aims to support 
In max. 500 words please describe how the proposed project will:
support an increase in cycling and wider active travel rates
address identified barriers and needs, e.g. cycling parking shortage, security issues, poor access to bicycles, lack of changing facilities, etc.
align to local, regional and national policies and strategies, e.g. Cycling Action Plan for Scotland, Scottish Active Travel Plan, Low Carbon Strategy, Fairer Scotland Action Plan, etc.
Please note: Proposed projects are assessed on their potential to deliver an increase in cycling opportunities that respond to evidenced need and demand. Consideration will be given to projects that seek to help tackle poverty, reduce inequality and build a fairer and more inclusive Scotland and are consistent with local, regional and national policies and strategies, especially where demand for funding exceeds available monies.

	













STAKEHOLDER ENGAGEMENT
	Please explain how your staff and wider stakeholders have been involved in designing the project to meet their needs
In max. 500 words please describe how:
priorities have been identified and verified
staff and stakeholders will be included in the planning and delivery of the project
views and requirements of staff and stakeholders will be recorded and inform the scope of the project

	









[bookmark: _Hlk2079721]PARTNERSHIP 
	Please describe what organisations and partners you intend to work with to deliver the project
(e.g. local authority departments, national agencies, regional transport partnerships, working groups, community groups, social groups, social enterprises, retailers, etc.)

	











PROJECT PLAN
	Please describe the project key target outcomes, means of evidencing and anticipated timescales

	Outcome
	Evidence
	Timescale

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



RISK ASSESSMENT
	 Please identify potential risks that may impact the completion of the proposed project and describe how you will minimise them
(e.g. higher than anticipated costs, identified area unsuitable, weather impact, delays due to procurement procedures, delays in landlord or council permissions, delays due to staff capacity)

	Risk
	Potential impact
	Planned mitigation

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	


[image: ]


budget plan
	Is the organisation VAT registered?
Please note: For VAT registered organisations, Cycling Scotland will not include any reclaimable VAT in the grant payment, as identified in your grant application and in accordance with HMRC guidelines. Please contact Cycling Scotland if you have any queries or require further clarity.
	☐ Yes     ☐ No




	 Please break down the costs of items which Cycling Friendly Employer Grant Funding is being requested for
Please note: Funding requests should be based on current quotations and these should be submitted as supporting evidence. Please contact Cycling Scotland if you are unable to obtain quotations prior to submission, as estimate costs will only be considered under exceptional circumstances.

	Item
	Supplier
	Cost excl. VAT
	Quantity
	Total excl. VAT
	Total incl. VAT
(only if applicable)
	Capital/Revenue Cost

	
	
	£ 
	
	£ 
	£ 
	

	[bookmark: _Hlk2083895]
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	[bookmark: _Hlk521922]

	
	
	
	Total (T1)
	£ 
	£
	






	 Please break down the organisational support for the project, including in-kind, staff time, and other funding contributions
Please note: Staff time spent in project delivery should be calculated and recorded as in-kind. It is expected that all proposals will feature an in-kind contribution, at least.

	Item
	Supplier
	Cost excl. VAT
	Quantity
	Total excl. VAT
	Total incl. VAT
(only if applicable)
	Capital/Revenue Cost

	
	
	[bookmark: _GoBack]£ 
	
	£
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	
	
	£ 
	
	£ 
	£ 
	

	

	
	
	
	Total (T2)
	£ 
	£ 
	




	 Total project value (T1 + T2)
	£ 




	Please submit completed applications to 
cyclingfriendly@cycling.scot 
and copy in your Cycling Friendly Assessor
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