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Risk Assessment Procedure

Numerous pieces of legislation require risk assessments to be carried out and, in particular, the Management of Health and Safety Regulations. All work activities need to be assessed by a competent person in order to identify the hazards and quantify the risks of these hazards causing harm to people. Hazards and risks which are not eliminated must be controlled and the control measures, be they physical or procedural must be communicated to those who will work or otherwise come into contact with the hazards.

Hazard
=
Something which may cause harm.

Risk
=
The likelihood that the harm will occur and the severity of that harm.

Methodology

Step 1. Identify the hazards associated with each work activity, process, etc.

Step 2. Identify to whom the hazard exits.  Decide who might be affected by the hazard.

Step 3. Determine the primary risk using the matrix below.

	
	
	H
	M
	L



	Severity
	H
	3
	3
	2

	
	M
	3
	2
	1

	
	L
	2
	1
	1

	
	
	
	
	

	
	
	Likelihood


Severity

H
=
Fatality or major injury causing long term disability.

M
=
Injury - an illness causing short-term disability.

L
=
Other injury or illness

Likelihood

H
=
Certain or near certain.

M
=
Reasonably likely

L
=
Very seldom or never

Risk Rating

3
=
High risk

2
=
Medium risk

1
=
Low risk

Step  4. Consider control measures to remove or minimise risk.

Step  5. Determine the residual risk using the matrix above, taking the control measures in to account.

Step  6. Communicate risks and control measures as appropriate.

	EXAMPLE:

Faulty electrical equipment causing Fire
	Event Staff, 

Venue Staff and Public
	H
	H
	3
	All equipment to be fit for purpose and in good repair and working order and to have been PAT tested as required.

Electrical supplies to be fully earthed and fitted with appropriate 30mA or higher RCCD breakers.

Fire extinguishers available at fire points in the venue


	L
	L
	1


	The setting up and de-rigging of equipment 

Potential  hazard when 

carrying, lifting and folding

General activity on site

If client needs First aid during (because of physical exertion during bike ride)

Overcrowding could be an issue

Weather conditions; high wind, strong rain
	
	L

M

L

L

H

L


	L


M

L

M

M

M


	1

2

1

   2

   2

  1


	Lifted in correct manner, ensuring

Risk to myself and staff and general public

Once set up, ensure set-up correctly

Will ensure all staff and general public are aware of barriers, pathways, obstacles and to take care

Adequate medical provision on-site

Clear communication with clients, queuing system is in place

To ensure all equipment Is correctly secured
	L

L

L

L

L

L


	L

L

L

L

L

L


	1

1

1

1

2

1
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